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Toc H seeks to create friendship and 
understanding among people of all 
backgrounds and beliefs. Local group 
activities range from holidays for the 
handicapped and children's playschemes 
to arts festivals and even bird watching. 
Toc H is short for Talbot House — the 
soldiers’ club in Belgium founded by the 
Reverend ‘Tubby’ Clayton in 1915. 
Today Toc H provides opportunities for 
people to test the relevance of practical 
Christianity and we welcome anyone who 
would like to give us a try. 


Members accept a four fold commitment: 


1. To build friendships across the 
barriers that divide man from man. 
2: To give personal service. 

3. To find their own convictions 


while always being willing to listen to the 
views of others. 
4. To work for the Kingdom of God. 


This magazine, which acts as a forum for 
ideas about Toc H and about the world in 
which we live, takes its title from the 
third of these Four Points — to think 
fairly. 


Cover picture 

‘Fire Service fun’ on this year's Verden 
(BAOR) playscheme. The children were 
taught to use fire hoses and extinguishers 
and raced to put out tiny practice fires. 
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Our policy must therefore be, to use the old phrase, to transmit to future 
generations’: in other words to use the skills and the experience which we have gained 
over the years to develop much further our work with younger people. That is simply 
stated but taken seriously it will ensure that our Movement begins to grow again and 
that we remain on the frontiers of human need. The Executive has identified certain 
short term strategies for implementing this policy. 

Firstly, and perhaps most importantly, we need to develop throughout the 
country ‘focal points’, ongoing pieces of work that will act as a focus for our concern 
and to which we can point to demonstrate to people what Toc H is about. Such focal 
points will involve our existing members older and younger, and they will draw in new 
people. They will involve some on a continuing basis, others on occasional weekends. 
Still others will be involved only at arm’s length, through fund raising and gifts in kind 
and through the support of their prayers. Focal points will give Toc H a visible 
presence in an area. Of course we already have several of these focal points. The 
largest is Clayton House in Crawley which has this year added to its work with young 
people in need the pioneering centre for the handicapped at Ifield Hall. But focal 
points need not be on this impressive scale. Some may be existing Branch activities 
expanded so as to involve a greater variety of people. We need a substantial increase 
in the number of focal points, of different kinds, during the coming year. 

Secondly, we have in our projects programme a significant success story but 
the 50 or so we run each year fall far short of meeting the demand from young people 
anxious to have this kind of experience. So we need to expand the number of projects 
and to explore ways of attracting a much wider range of people. 

If we are to expand the projects programme while maintaining the high 
a MCSE a a more leaders of calibre. So the third element in 
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In June, the Director wrote to all 
Branches and Groups asking for an 
outline of their activities. The 200 replies 
l have now been able to analyse reveal a 
remarkable spread of neighbourliness and 
practical help across the country. Here, | 
can do no more than highlight one or two 
items. 


I. Pleasingly, a few District Branches 
replied positively. It is clear that some at 
least of these are involved in corporate 
jobs as well as linking lone members. 

2 It 


was encouraging to have 
prompt replies from six of our young 
Groups — including the Poperinge Group 
and one University Group (most of whose 
members change annually). The Belgian 
Group’s work pattern is similar to that of 
most established Branches, with 
traditional methods of fund raising and 
deep concern for the elderly. The young 
English Groups have a mixed range of 
jobs but scem to place great emphasis on 
work with children and with the mentally 


handicapped. They are all greatly 
exercised with building personal 
friendships and contacts with other 


Groups. They mention some imaginative 
fund raising exercises, eg ‘Boggit hunts, 
carnival floats, and a town centre ‘mile of 
pennies’. One Group reports sharing in a 
national, sponsored ‘Musical Chairs for 
Charity’ event which aimed to set a world 
record. (One of their players went on 
non-stop for three hours, completing 
more than 100 rounds and finishing in 
llth place — from 3,000!). 


35 Some very small Branches made 
me sit up. One has worked with others 
to help their local blind club for an 
unbroken 47 years. One Women’s Branch 

all, they say. in their fate 70s and SOs’ 
- include in a lengthy list of community 
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Some unorthodo. 


winter fund raising campaign 
ambulance. 


x uses of a Branch ambulance! The display 
shown is part of an unusually high powered drive on Alexandra 
Rose Dav. The Christmas pageant float — part of the Branch’s 
- was towed through the town by 


reading the food News! 


jobs ‘gardening for the elderly’! Another, 
with an average age over 65, say, ‘we 
can't do things off our own bat as 
before’, but, using their knowledge of 
local needs. they have involved six other 
caring groups. Among the jobs they now 
do together are a night sitting service with 
the terminally ill and running regular 
music and movement classes in an old 
people's home. One Men's Branch — only 
five members, all elderly - list a fair 
number of corporate activities, including 
a big annual mini-handi for the town’s 
handicapped which regularly calls on the 
services of Red Cross ambulances and 
cadets, trainees from the National Sea 
Training College, plus many friends and 
is totally financed by local firms. One of 
the most interesting reports came from a 
Branch with only eight members and 
calling on the regular help of seven 
volunteers. Their activities — largely. 
though certainly not exclusively, centred 
on their own mobile cinema — cover an 
area of five miles radius. A fascinating 
letter from a small Midlands Branch 
tells the moving story of a Branch’s 
helping friendship with a bedridden lady 
which started 33 years ago, has followed 
her across the country as she was moved 
from one home for incurables to another: 
today the friendship is as warm as ever. 


4, At the other end of the scale, we 
had returns from half a dozen bigger 
Branches operating locally on a very large 
scale indeed. One of them reports an 
active membership of 22 (with 95% 
average attendance). In addition to a 
heavy work programme, this Branch has 


regular social mectings with other 
Branches and young Groups, mounts an 
annual ‘guest’ dinner and regularly 
debates local and national issues — 


sometimes with guest speakers. Another 
owns and runs two ambulances (meeting 


fuel bills of £300 a month!) works with 
some 20 local specialist clubs, has formed 
a new young Toc H Group and 
successfully helps some local 
unemployed. One of these Branches has 
tentacles across the whole of its small 
community, working in an astonishing 
variety of ways and also helping 
raise funds for 35 different charities. 


3s Between the two extremes. we 
have heard from Branches of all shapes, 
ages and sizes whose community work 
must add up to a staggering total. Several 
now own their own minibuses and put 
them to good use. A number own 
wheelchairs for loan (14 in one Branch). 
Jobs range from help of all kinds for the 
elderly (just about every Branch has some 
involvement here) through all sorts of 
practical aid and outings for the 
handicapped and such special work as 
help for single parent families, after care 
for alcoholics. to prison visiting, hospital 
help (in one case a regular commitment 
to clean an operating theatre) and the 
whole range of traditional fund raising. 
One Branch runs both a mothers and 
toddlers group and a veterans club. One 
has operated a hospital library service 
without a break for 53 years. One (among 
its members two former mayors and four 
town councillors) defeats bicycle thieves 
by stamping post codes on youngsters” 
bicycle frames. Several have overseas 
links, eg with a leper colony in Uganda or 
again by adopting an African boy, helping 
pay for his education and regularly 
corresponding with him. Then it is good 
to learn how many Branches are closely 
linked with other community groups. 


(One, for example, takes six pages to list 
the local involvement of their individual 
members.) It is encouraging to see some 
Branches now working regularly with 
young Toc H Groups. Several are involved 
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with ‘flashing light’ or ‘window card 
schemes for the elderly and disabled and 
one Branch reports that they mount 
regular evening street patrols to look for 
signals. And so on, and so on! 


6. A number of general inipressions 
hit me as | read these reports. 


The first is a glimpse of the sheer volume 


of quiet, helpful, neighbourly work 
performed by Toc H. 
Then, it is clear that our traditional 


Branches and our newer young Groups 
are driven by much the same ideas and 
ideals — even when they don’t realise it 
and even when they express themselves in 
different ways. (This, of course, comes 
out strongly in John Mitchell’s Point 
Three series ‘A Hundred Letters’). As one 
Branch Secretary says. ‘Friendship is the 
core of the Movement: if this is good, so 
is the whole apple, even if it is a bit 
bruised on the outside and dull fram lack 
of polishing’. 


it is plain that age makes little difference 
to performance. Even when a whole 
Branch is made up of older members, the 
work need not suffer (you can always 
4 


call on help from the younger and more 
physically active). Certainly advancing 
age need not dull optimism or blunt 
enthusiasm. One large Branch on the 
South Coast has an average age of over 70 
and is almost hyper-active! Their 
members are involved with all the town’s 
caring committees; they work regularly 
with the elderly and the handicapped, 
they are prison visitors; they have a major 
corporate concern with the town’s home 
for the blind; their Branch rooms are 
thrown open for the use of other groups; 
the Branch open their rooms daily from 
1] am tor anyone who wants a cup of tea 
or coffee or a comfortable place when 
they can sit and talk, read the papers or 
watch TV. 


And there is no secret about recruiting 
new members. One of the Branches | have 
mentioned us unusually large and active 
says: ‘We have laughed a lot, worked to 
Mie point of utter exhaustion and 
bevond, cried a little, but despite this 
have enjoyed the total experience’ They 
now have their own youth group and 
their members include five married 
couples who met their partners on Toc H 
jobs. ‘We have welcomed new, hard 
working members into the Branch and are 
always on the lookout for more. We lure 
them in by being kind and friendly and 
then ‘zap’ them with a job to do... 


What a family! 
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Volunteers spend two weeks euch eer 
helping staff the Jane Hodge Holiday 
Home for handicapped children i 
S Wales — one week with the physica 
handicapped, the other with the menta 
handicapped, 


Spanning — 
the Generations 
-à Personal View 


by Maggie Kay 


their birth, and find them just as relevant 
to the youth of today as they were all 
those years ago? 


=) 


en years ago, projects were a 
controversial new step in recruiting youth 
to the Movement. A desperately aging 
membership called for desperate 
measures. These desperate measures have 
at times almost split the Movement in 


Never before have so many people had so 
much time to work towards the ideals of 
Toc H (and never before have so many 
people simply never heard of us!). 


How many new people have you involved 
in Toc H activities this year? 


We are not a secret society. We simply 
undertake to work towards four things: 


two, the ‘fashionable’ youth element Friendship 
It could be said that there is no other being carefully protected from the reality Service 
organisation on earth that offers quite the of traditional Branch meetings — one half Fairmindedness 


same opportunities as Toc H to the young 
in heart. 


What other movement accepts people for 
what they are, allowing them to develop, 
even make mistakes, all in the spirit of 
fellowship and love? 


This fellowship spans the generations: 
within Toc H, i have met 70 year olds 
younger in heart than most 20 year olds. 
It is impossible to put a value on the 
mixture of ages, cultures and 
backgrounds that constitute Toc H. 


How many other movements can examine 
their membership criteria 70 years after 
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‘The Seagulls’ - Jersey's young Toc H Group 
deprived or handicapped 


of the Movement clinging frantically to 
rituals and ceremonies that are rarely 
properly presented or explained, and 
perplex at best, or terrify at worst, the 
prospective young member. Smal! wonder 
if there is a rift between the generations! 


During these ten years, time has not 
stood still. Although projects developed 
as a ‘youth scene’, they have in many 
areas become a focus of co-operation 
between older and younger members. 
Sadly this is not true throughout the 
Movement, but achievements and growth 
in areas which have been prepared to 


‘step out boldly’ in this direction, are 


ample evidence of success. 
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run an annual Paignton Toc H 


who hare just celebrated their 50th birthday 
give a dav out (200 and tea} to a party of disabled people 


The Kingdom of God 


We do not undertake to practice rituals, 
although we may find them useful to help 
focus our minds on what we humbly 
hope to achieve. We do not sacrifice these 
four principles for anyone, but at the 
same time we must acknowledge that it 
will take time for prospective members to 
understand our aims. 


We must therefore allow ourselves the 
flexibility to meet the needs and hopes of 
a younger generation. Without them the 
Movement will die. Have we the right to 
deprive future generations of the joy that 
is Toc H? 


from the Home Farm Trust Centre. 
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handicapped or deprived children. Toc H raise funds all vear round to support these projects. 
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TOCH ACCOUNTS 1983/84 
HONORARY TREASURER’S REPORT 


The accounts presented on the adjoining pages are an extract from the full audited accounts which this year have been consolidated 
to include the Regional accounts of Toc H and the accounts of Toc H Services and Talbot House, Poperinge. This is the first year 
consolidated accounts have been completed and because of this, comparative figures are not available. Extracts are also given of the 
Toc H Services Fund Balance Sheet and Income and Expenditure Accounts. A copy of the full audited accounts is available to any 
Member on request. 


Income and Expenditure Account 

The consolidated accounts show an overall deficit for the year of £170,584, primarily because of the excess of expenditure over 
income on Toc H operations in the UK which showed a shortfall of £195,093 compared with £249,456 in the previous year. The 
results of the Services operation in BAOR (included as a net figure in the consolidated accounts) show a surplus of £17,004. 


Income 

The consolidated figures include the income of the Regions, part of which was retained by them for their own expenses. 
Membership giving to the Centre, including tax recovered on all Covenants {including those of Builders) was £62,962 compared 
with £76,651 in the previous year, an average of £7.30 per Member compared with £8.29 last year. | am grateful for all the efforts 
made by Members but we need to do better during the current financial year if the Movement is going to expand. Other sources of 
income, notably from investments and from legacies produced higher figures this year and income from donations and Builders was 
maintained. Rents received declined with the closing of Marks. 


Expenditure 

The major element of expenditure shown in the consolidated accounts of £665,759 was in respect of the Toc H UK operation. This 
totalled £638,474 compared with £721,282 in the previous year, with reductions in all areas of expenditure, primarily as a result of 
reduced staffing levels and the closing of Marks. 


Marks, Centres and Community Houses 

All the Marks are now closed and the final winding up costs less receipts totalled £2,481. Cuddesdon and Port Penrhyn were 
subsidised from central funds for amounts of £16,173 and £17,076 respectively. The Central Executive have these Centres under 
review and management changes have been made which it is hoped will result in an improvement in the financial stability of these 
two Centres. The Putney Community House made a net contribution to income in its first full year of operation and the results of 
Edith House, Winchester, and Weirside were satisfactory. The Birmingham Centre was affected by the rehabilitation and 
reconstruction work and incurred a loss of £1,396. 


Services 

Turnover of the BAOR Clubs remained at about the previous year’s leve! at £1,090,662 and with the receipt of Grant in Aid from 
the Ministry of Defence of £28,703 achieved a surplus of income over expenditure of £17,004. The surplus of £25,889 in the 
previous year included the benefit of a £15,000 profit on exchange, which was not repeated in the year under review. Gross profit 
was maintained but expenses (in Sterling terms) rose by 11.8%. Continuing attention is being given to improving purchasing 
methods and stock control and progress has been made. The outlook for trading remains difficult with reduced cash availability of 
HM Forces in BAOR. The Ministry of Defence is also reviewing the support which is at present expressed through Grant in Aid. 


Balance Sheet 

Properties. Two major sales were effected during the year: Mark IV at Manchester for £85,700 and Mark XIII at Kennington for 
£129,000. Expenditure included £53,000 for the Port Penrhyn extension. Funds remaining from the sale of Marks including 
notional interest, now show a balance of £265,518. The contract for the sale of Mark | at £165,000, (conditional upon Local 
Authority approval for change of use) was not completed at 31 March 1984. Negotiations for the sale of Mark XX (with its 
redevelopment prospects) were still proceeding. Sales during the year realised an excess af £288,436 over book value and this has 
been transferred to the Accumulated Fund. 

Investments. The book value of investments at 31 March 1984 was £1,793,077 with the market value at that date being 
£3,600,000. Short term deposits in the Bank, Building Societies and National Savings Bank (required to cover cash requirements in 
the near future) totalled £366,777. To produce an immediate increase in income our investment holdings were rearranged during 
the year so that a higher proportion comprised fixed interest securities, even though this meant some sacrifice of potential growth. 
As a matter of policy, equity holdings are largely in Investment Trusts which give a wide spread of risk and are ‘neutral’ from the 
point of view of political and other specific interests. Sales in investments this year realised £200,533 in excess of book value which 


has been transferred to the Accumulated Fund. 


Conclusions 
Severe cutbacks in staff and the curtailing of expenditure have temporarily stopped the upward spiral of the annual deficit. Even so, 


the Movement continues to show a deficit approaching £200,000. 1t must be emphasised that this is a real loss in the worth of the 
Movement. Profits on the sale of properties and investments have largely come about as a result of inflation and should not be 
considered to offer any real compensation for losses incurred on the Income and Expenditure Account. As already mentioned, a 
change in investment policy has recently been adopted to produce additional income. The results have also benefited fram 
substantial legacies. Although Regional Treasurers made a good start, it is disappointing that income from the membership has 
declined this year. Expansion costs money and if the work of the Movement is going to expand and not decline {and the 
opportunities are as great today as they ever were) those extra costs will have to be met from extra income. Please accept the 


financial commitment which was part of the challenge issued at the 1982 Central Council. 
R E Broomfield 
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ONSOLDATED BALANCE SHEET 


— 31 MARCH 1984 


1984 
£ £ 
PROPERTIES, EQUIPMENT AND MOTOR VEHICLES 943 888 
INVESTMENTS 
At Cost or at Valuation when given 
(Market Value — £3,600,762) 1,793,077 
Held on behalf of Branches 13,805 
Held on behalf on Talbot House, Southampton 
(Market Value — £19.739) 9,664 
LOAN -— re Talbot House, Poperinge 39 533 
CURRENT ASSETS 
Stocks 254,758 
Sundry Debtors and Payments in Advance 127,548 
Bank Deposit 81,738 
Building Society and National Savings Bank Deposits 285.039 
Cash at Banks and in Hands of Officials 126,339 
Cash in Transit 3,260 
878 682 
LESS: CURRENT LIABILITIES 
Sundry Creditors and Accruals 228 434 
Current Account with Toc H 1964 Trust — Alison House 14,003 
Loans from Branches and Members (Unsecured) 105.215 
Bank Overdraft (Secured) 48.116 
Current Provisions and Funds 28,468 
424,236 
— 454.446 
3,254,413 
LESS: DEFERRED LIABILITIES 9,078 
£3,245 335 
Represented by: 
TOC H ACCUMULATED FUND (See note below) 3,132,711 
FUNDS HELD FOR SPECIAL PURPOSES 112.624 
£3,245 335 


Note: 
Accumulated Fund. This Fund represents the consolidated net worth of Toc H with assets and investments valued at original cost. 


The Fund increased during the year by £359 543 as follows: 


Fund at 31 March 1983: £2,773,168 
Add: Excess of sale price over book value on realisation of: 
Properties 288 436 
Investments 200.533 
Legacy income carried forward 41.158 
530,127 
Less: Deficit on Income and Expenditure Account for the year 170.584 359,543 
Fund at 31 March 1984: £3,132,711 
eee 


—— oo ae — 
~ A wry 


7S 1983/84 


CONSOLIDATED inoue 
INCOME AND EXPENDITURE ACCOUNT 


FOR THE YEAR ENDED 31 MARCH 1984 


] 1984 
INCOME £ £ 
l Central Donations and Income from Overseas 
$ Regional Income: 17,857 
Subscriptions and Contributions from Branches 
and Members including Special Efforts 
Tax Recovered on Deeds of Covenant e 
Builders Subscriptions ie efi: 
come from Investments and Bank Interest 
eri Receivable 207,459 
Amounts transferred from other Funds: 68 880 
Chaplaincy Endowments aie 
Amounts transferred from Legacies 48.958 
Grants Received 33.100 
478,171 
EXPENDITURE 
Wages, Salaries and Other Staff Costs 309 642 
Employers National Insurance 28.830 
Pensioners 35,738 
Staff Pension Fund 10.008 
Redundancy 2,185 
Travelling Expenses 61,436 
Depreciation and Amortisation 30,149 
Loss on Sales of Motor Vehicles 2.015 
Training 4.974 
Rent, Rates and Insurance 30,537 
Heat and Light 17,484 
Post and Telephone 28.839 
Printing, Stationery and Print Room 4.739 
Professional Fees 92 
Repairs, Maintenance and Hire of Equipment 14,305 
Provision for Repairs and Maintenance of Property 27.091 
Conferences 6,486 
General Expenses 9,811 
Publicity 952 
Interest on Loans AT: 
Deficit on Publications A 
Grants and Payments to Branches and Regions 21,500 665,759 
(187,588) 
Toc H Services Fund — Excess of Income over Expenditure 17,004 


Excess Expenditure over Income transferred to Accumulated Fund ae 
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BALANCE SHEET — 31 MARCH 1984 


CURRENT ASSETS 

Stock 

Sundry Debtors and Payments in Advance 

Cash at Banks and in Hands of Officials and 
Army Pay Office 


LESS: CURRENT LIABILITIES 
Amount due to Toc H 

Sundry Creditors and Accrued Charges 
TOTAL NET ASSETS 

Represented by: 


TOC H SERVICES FUND 
Balance at 31 March 1983 


Add: Transfer of Talbot House Deficit to Toc H 


Add: Excess of Income over Expenditure for the year 


e 
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254,758 
57,014 


116,699 


——— 


1,818 
84,301 


428,471 


86,119 


£342,352 


— 
—— 


325,348 


325,348 
17,004 


£342,352 


INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31 MARCH 1984 


INCOME 

Canteens, Shops and Hostellers 
Opening Stock 

Purchases and Shop Expenses 


Less: Closing Stock 


Net Income from Clubs 
Add: Grants from Ministry of Defence 
Donations Received 


EXPENDITURE 

Salaries and Wages (including Welfare Staff) 
Rents and Insurance 

Heat and Light 

Printing and Stationery 

Postage and Telephone 

Audit Fees 

General Expenses 

Travelling Expenses 

Repairs, Renewals and Equipment 
Projects 


Excess of Income over Expenditure for the year 


£ 


287,263 


705,203 


992.466 
254,758 


254.720 
PORTIN 
21,532 

1.029 
6,971 
3.000 
12,212 
25,599 
13.533 
3,993 


1984 
£ 
1,090,662 


737,708 
352.954 
28.703 
727 


382,384 


365.380 


£17,004 


The Accounts for the year ended 31 March 1984 were audited by Messrs Kingston Smith 


House, 146 Bishopsgate, London EC2M 4JX. The foregoing Balance Sheets and Inc 
extracts from the audited financial statements. Full copies of the accounts, includin 
available to all members on demand. It would be helpful if any questions you may 


Central Council to allow time for a full answer to be prepared. 


Rodney Broomfield — Honorary Treasurer 
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CESFUND 


1984 


— 


287,263 
24,163 


135,362 


2,517 
118,923 


m=i 
oo 
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£ 


279,683 


746,62) 


026,304 


287,263 


235,590 
19,769 
18.165 

1,361 
5,951 
2.500 
7.733 
23,069 
9.603 
2.918 


446,788 


121,440 
a 


£325,348 


=—. 
—_ 


294,349 
5,117 


— 


299.459 
25,889 


— 


£325 348 


£ 
1,082,713 


739,041 


343,672 
7,190 
1,686 


352,548 


326.659 


— 


£25,889 


Mn 


— m 


& Co, Chartered Accountants, Devonshire 
ome and Expenditure Accounts are only 
g accounting policies and other notes are 
have on the accounts are submitted before 


Eddie Godfrey ~ Finance & Properties Secretary 


ocH 
Services 


Clubs in 
Germany 


by Betty Cornick (Chairman 
Toc H Services Committee) 


In 1985 Toc H will celebrate its 70th 
anniversary and will look again at its past 
and its future. Many changes have taken 
place during those 70 years and many 
different expressions of the meaning of 
Toc H are now being experienced. Yet in 
a curious way that part of the Toc H 
family which is the expression nearest to 
our original function and purpose, is the 
part least known to the membership — 
a part of the family with special 
responsibilities, special problems, special 
skills. I refer, of course, to the Toc H 
Services Clubs at five BAOR bases in 
Germany. 


During the Movement’s early growth, it 
was never envisaged that there would 
again be a need for Toc H fellowship and 
service similar to its original role in World 
War |, but so it was to be. Following the 
Allied invasion of France in 1944, 
Services clubs were again set up and 
moved with the armies across Europe. 
After the cessation of hostilities, when it 
became clear that the Army was to 
remain in Germany, the five clubs now 
Operating were gradually established. 


For practical financial reasons, much of 
the energies of club staffs have to be of a 
commercial nature, but even in this field 
it is enlightening to note the ways in 
which the individuality of the various 
wardens has impressed itself on the 
running of each club, on its methods of 
work and even in the selection of goods 
for sale, 


In some clubs, staff have initiated forms 
of voluntary service, involving members 
of the Forces on behalf of some sections 
of the local German community, eg 
handicapped children. This has surprised 
and impressed local people, among whom 
voluntary work of this nature does not 
seem to be as traditional as it is here. 


Let me say something about each of the 
clubs. 

Berlin. The club (in Spandau) comprises a 
shop and canteen, office and living 
accommodation for staff, and keeps ten 
beds available for use by soldiers or their 
families visiting Berlin on leave. The club 
runs an extensive mobile canteen and 
shop service, supplying such outlying 
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points as ‘Checkpoint Charlie’, and also 
responds to calls for such occasions as the 
Berlin Tattoo. There is also an annexe 
shop and canteen at the British Military 
Hospital, where a trolley service to the 
wards is also operated. 

Wolfenbuttel. The club. inside a barrack 
block, moved into new premises just over 
two years ago. There is a good gift and 
bookshop, and a canteen which has 
developed considerably since it started 
from scratch at the time of the move. 
Recently a van service has been 
introduced to cover outlying camps. 
Verden. The Warden and his Deputy have 
individual involvement with almost every 
activity in the Garrison. The club has a 
pleasant amenities room, which is used 
for many different Garrison activities 
including St Helena Guild Meetings. Lent 
lunches, Scout and Guide meetings, a 
creche during church services and fund 
raising activities. A link has been 
established between the Garrison and a 
nearby school for mentally and physically 
handicapped children. 


Paderborn. The club is near the centre of 
Paderborn, so that, as well as serving 
nearby barracks, it is also a ‘drop-in’ for 
folk visiting the town. It is not easy to 
run, being divided between two adjoining 
buildings, making supervision difficult. 
There is a gents’ hairdressing saloon and 
it is hoped shortly to open a ladies salon. 
Operating from the club are a mobile 
canteen serving the nearby barracks and 
two mobile shops serving outlying areas. 
The club opens in the evenings for a 
weekly Bingo session and a weekly whist 
drive, both quite well supported. From 
time to time the staff organise events 
such as children’s outings and pantomime 
visits. 

Munster. Unfortunately no amount of 
decoration can make this club look other 
than a barrack block. However, it offers 
a large canteen and a large gift and 
bookshop, and is also the servicing centre 
for five annexe shops and for two mobile 
canteens and shops serving outlying areas. 
The annexe at the British Military 
Hospital also provides a daily trolley 
service round the hospital wards. There is 
a good relationship with the Padres, 
whose Church Centre is in the same 
corridor. 


Another feature of our BAOR activities 
is the running of summer playschemes. 
Many of the Service families are young, 
far from home, in a foreign country and 
culture, and often separated for long 
periods when the fathers are serving in 
Northern Ireland, leaving a great weight 
of loneliness and responsibility on young 
wives and mothers. It is these, 
particularly, who appreciate the help and 
relief of having the children taken care of 
for part of the summer holidays. 


There is also a need for help with the 
single soldier’s welfare, with emphasis on 
after duty hours, when normal welfare 
amenities and sports facilities are closed. 


We hope and believe that there are 
interesting possibilities for future 
extensions of the work and meaning of 
Toc H in BAOR, and there is clearly a 
great deal of goodwill for Toc H among 
the Service families. Much thought is 
currently being given to ways in which 
the spirit of Toc H, and not only its 
business acumen, can be demonstrated, so 
that those who meet it for the first time 
in Germany may catch a glimpse of ‘the 
glory’ and bring it home with them, and 
perhaps be encouraged to make contact 
with Toc H in the UK. 


Tribute must be paid to all Toc H staff 
in Germany, where their conscientious 
work goes on loyally year by year. We are 
particularly grateful for the leadership of 
Gilbert Francis, the Commissioner, and 
the support of his wife, Rita, who quietly 
carries out a good deal of caring work 
among the families she meets. 


Tubby, writing of the work in Poperinge 
in World War I, said ‘to have known these 
men, to have thought their thoughts, to 
have ministered in any wav to their 
necessities, to have staod to them as a 
symbol of home and joy in hours when 
they else had neither — this was given in a 
measure to the Old House to do, and to 
be for three dark years a pupil — teacher 
in the schaol of love’. 


Love is what Toc H is all about: love 
between individuals, races, creeds, classes, 
and love in the Army of today as in the 
Army of yesterday. 
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Members of Toc H abroad are strongly 
committed to our aims and objects. They 
have expert knowledge of need in their 
own country and in giving aid they do so 
with compassion and understanding. 


Such is the confidence we have in our 
members that we are able to say — both to 
the public and to our members here — 
that if they provide funds for a particular 
Toc H project we will guarantee that 
every penny provided will be used for the 
purpose given. This is a claim that few 
charitable organisations make: most. 
quite rightly, have to employ paid staff to 
monitor grant aided projects. 


Here we want ta bring your attention 
particularly to two facets of our work 
overseas: 

1. A retired member of Toc H staff 
living in Bangladesh (Peter East) has 
already utilised our help by educating 
many young children, paying their fees 


Peter Fast with a Bangladeshi friend in 
Loudon, 


à 


. and in Bangladesh during the recent catastrophic floods, 


1, Now he tells 


s ir schoo 
and enlarging their sch or help 


us of the floods there an 
for the elderly. 


Of those he has already helped, Peter 


writes: ‘f went with Harum Bhai to 
congratulate the children on their exam 
results and was delighted to see amongst 
them one of two brothers with whom / 
had established a close friendship. Little 
did I know that three days later I would 
be holding the hand of his weeping 
father, and that this boy and his brother 
would both be dead. One had developed 
fever and dysentery and was in hospital, 
the other, apparently in normal health, 
suddenly collapsed and died: this blow 
was redoubled by the news of the 
brother's death in hospital. 1 have heard 
of many poor children dving here because 
through lack of food they could not fight 
their illness, but those brothers were well 
cared for. 


‘A few days later we were present when 
all 600 children paid their respects to the 
bereaved father. Splashing through the 
mud in torrential rain all the children 
miraculously entered a house, no bigger 
than a UK semi, to pay their respects to 
the stricken family who provided cach 
with a food parcel. Afterwards every body 
assenibled in the garden greeting the host 
in unison “Peace be with you”. As I 
watched the children leave I felt that here 
in this garden had been the unseen 
presence of the God of Love no matter 
whar name we had known him by.’ 


Peter now tells us what he wants to do 


a 


for the elderly: 


‘among the middle class, the extenge i 
family system enables the aged to he 
cared for. For the poor people such fee 
is not possible, and as there is no Pint 
aid for the elderly, they suffer terribly 
Many live alone in appalling conditions 
broken down huts or makeshift shelters 
They survive by going from home to 
home begging. What clothing they have js 
the result of gifts. Because naturally, the 
elderly are not well ar times, begging ig 
not possible and they go hungry. 


‘My friends and I have discarded the ideg 
of building a home because there is little 
chance of getting the funds, hence a more 
modest plan fitting in with local 
conditions and customs. 


‘We want to choose a number of elderly 
people and support them in the situation 
they are familiar with. kven the begging 
rounds mean they have a useful 
relationship with the givers and we do not 
wish to take them away from this 
support. We estimate that £1 a head per 
week would supplement their food and 
would provide a small reserve for 
medicines where needed. 


‘Local leaders realise that the scheme 
demonstrates that apart from those in the 
family unit all elderly people need help. 
The Village Mosque have pledged support 
in getting this message over and we feel 
that if this pilot scheme succeeds other 
villages will operate similar schemes. So 
we want £520 for ten elderly people's 
help for a year after which we are sure 
the village community will take over the 
funding.’ 


sister Doreen Mzimeta (right) and fellow 
workers discussing the Don McKenzie 
centre/Valley Trust Connnunity Care 
project initially financed from the Toc H 
1965 Etembeni A ppeal. 


2. In South Africa Toc H members 
have a long history of service across the 
barriers of race. They have pioneeered a 
tuberculosis hospital among the villages 
in Natal out of which has recently arisen 
the preventative work of the Community 
Care project. For the coloured 
community they have the ‘Dome’ 
educational project in Cape Town and the 
Eleazar workshop in the outskirts of 
Durban. The most recent venture is the 
Centre for the Disadvantaged described 
by the South African Chairman: 

‘At present we are sitting with a very 
dusty section of land, in extent about 13 
hectares with two prefabricated houses, 
a gravel road as well as a parking area. 
Fortunately our beloved Movement 
emphasises the fact that one should have 
vision, which in this case requires me to 
visualise the final product: not dusty and 
bare veldt but something to be proud of; 
buildings we have dreamed about for 
groups of underprivileged people to come 
to for varying lengths of time to enjoy a 
weekend or holiday. Nor only will we 
provide holidays for these people, but we 
will also provide the opportunity for 
many others looking for something 
constructive to do to participate in our 
Projects, and to make the Centre a home 
of all Toc H stands for." 


So much for the new but we should not 
forget that a feature of Toc H is the way 
that personal work is often sustained 
quietly over very long periods. This is the 
case in Australia where Toc H members 
in nearly every state have installed many 
thousands of visual alarm systems, roping 
in other organisations to ensure that 
personal care backs the technology. In 
South Australia a long term job has been 
giving deserving children and young 
people holidays in their camp at Victor 
Harbour featured here. 


Two examples then giving the flavour of 
Toc H committed people abroad, but 
there are others. Our Zimbabwe members. 
for example, search for ways of helping 
bring water to the dry lands after three 
years of drought. In India the work of 
helping leprosy sufferers with housing and 
employment claims priority in our work. 


Clive Fitzalen Hoy 


; ard and staff with a party of Durban members at the Don 
McKenzie Centre TR hospital. 4 í 


S iira 
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While we do not claim to be a major 
world agency dealing with need we can 
claim that Toc H works with a high level 
of compassionate care and is extremely 
cost effective in the process. 


What we have shown in this page is work 
which has been drawn to our attention by 
letters and photographs. We should 
perhaps reflect that much other good 
work is cloaked in the humility of silence 
but perhaps ranks high in the building of 
the Kindgom. 


alta Toc H jilm show in the Jairos Jiri 
Cenrre in Harare, Zimbabwe. 


Australia's 1984 Victor Harbour Camp. 
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LETTER 


(A reflection by Revd Bob Knight) 


Like many readers of this magazine, |! 
have been following the reflective articles 
that have appeared during the past few 
months. By different writers, they share 
one common factor which also fascinates 
me: our assumption that the binding 
factor in a movement of the Spirit must 
be expressed adequately and precisely in 


words. Are we united. as Ken 
Prideaux-Brune asked in July, ‘by a 
common acceptance of certain 


fundamental aims and ideals’? The Four 
Points are the enduring words which bind 
us together. But are they not too abstract 
on their own, as Ken said? 

In correspondence, reference has 
been made to the regular use of The Main 
Resolution, which, of course, included 
the Four Points. 

Is there significance in the order 
of these Four Points? Experience leads 
me to believe there is. I was offered 
friendship first, then invited to help a 
Branch of Toc H. Those two aspects drew 
me in and held me until | had to ask 
‘What is all this based on?’ ‘What do you 
hope to achieve?’ There are clues here to 
our true priorities. Toc H would have 
been a different kind of Movement if 


the Fourth Point had been chosen as the 
first. ’ 

The spontaneity and experiment 
which Megan John mentioned in her 
article in May, are ‘the words of the 
younger generation. But they are words 
of ‘the young in heart’ of any age. Where 
there is room and encouragement for 
spontaneous experiment, the Spirit is felt 
to be at work. Something is happening. A 
detailed analysis of the method will come 
later, when we want to repeat something 
that was a success. Even then, we must 
leave room for some new twist we did not 
anticipate but should hope for, if we are 
to be true to ourselves. 

I constantly recall an insight of an 
earlier senior padre, Norman Motley. He 
warned us about trying to pin down the 
Holy Spirit in predictable friendships and 
successful jobs. We are then people trying 
to collect water in a wicker basket. 
Preoccupied with methods, or statements 
of faith, we struggle to make the basket 
watertight, and can never do it. We have 
to be preoccupied with making new 
friends. and with the help they want to 
give. Our organisation must be abandoned 
and free for them. Tubby was a genius 
in this, often to the point of exasperation 
in lesser mortals. 

If you are interested, you can 
catch the attitude of Jesus on these 
points in His conversation with 
Nicodemus in the third chapter of St 
John’s Gospel. Nicodemus was a safe and 
respected leader of the religious 
community. H surprised Jesus that he, as 


a leader, did not understand “how 
spontaneous the Spirit is. 

Close to the religion of Jesus, we 
are in the risk business together, old ang 
young. The less risk we want, the further 
away from His Spirit we drift. In the eng 
we shall cease to feel any tide at all, ang 
end up in 4 backwater, stagnating. There 
we can have safe and precise Christian 
formulas, but have lost our Christian 


basis. 
I have to confess that I am 


embarrassed when someone gets up to 
defend our Christian basis, by quoting a 
particular set of words, or (thankfully less 
often) insisting on a constitutional lega] 
structure. Our Christian basis is our 
readiness 10 encourage each other in the 
risk of responding to the Spirit, and to 
support each other through thick and 


thin in doing it. If we get into 
misunderstanding or worse, we must 
sweat to think fairly and explain 


ourselves clearly to each other. Then we 
shall be renewed in a right spirit, and be 
free to resume working wholeheartedly. 

Bound together by such 
friendship and readiness to help, we can 
dare to take risks. Nothing will happen 
that we cannot cope with, and we shall 
prove that the Spirit is strong enough for 
all we encounter, in a job or on a project. 
That is what ‘the kingdom of heaven’ 
Jesus talked about, is like. That is how its 
people live together and organise their 
affairs. This is an important part of our 
Christian basis, which no words can 
replace. 


Will you help to put the butteron our bread? 


Almost exactly a year ago (Point Three, 
October 1983) 1 wrote the story of our 
Friendship Circles in Cleveland. 1 told 
you of the first idea sparked off in July 
1974 by a consultant psychiatrist; of the 
impasse reached when none of the 
authorities was ready to give the modest 
funding required; and of the rescue 
mounted by Adrian Dudman on behalf of 
Toc H. At that time Toc H meant nothing 
special to me. But as Adrian and | worked 
together to launch the project, | came to 
see just how special Toc H is. 


The concept is simple: we are trying to 
rehabilitate patients recovering from 
mental illness. But it cannot be done 
while we (and they) see them as 
‘patients’. Adrian and | were clear that as 
we built up our groups, there would be 
no ‘patients’ and no ‘volunteers’: there 
would only be ‘friends’. In the Friendship 
Circles, no-one works for anyone else: we 
all work with each other. 


By the beginning of 1977 | was a Toc H 
member and working voluntarily with 
Adrian and Bill Barnes to keep our first 
two firmly established Friendship Circles 
14 


running. In 1979, joint funding was 
agreed and | joined the Toc H staff witha 
brief to spread the provision of 
Friendship Circles throughout Cleveland. 


Now, in 1984. we have 1] Circles and 
well over 200 Circle members. If you 
would like to know just what they mean 
and how they work, please re-read my 
article in last October's Point Three; if 
you no longer have your copy, Wendover 
(Publications) still has some spares. 


I said that by 1979, ‘joint funding’ was 
agreed. Just think what that means. 
Somebody is actually paying Toc H to do 
its work in the way it knows best — by 
accepting people as they are and giving 
them unconditional friendship and love. 
Our Friendship Circles, caring for the 
mentally ill in Cleveland, are moving 
from strength to strength and most of the 
funding for this work comes from the 
Local Authority. 


But we're now finding that the Local 
Authority grant is not enough for our 
expanding service. We need extra money 
to provide holidays, to run our mini-bus, 


——————— 


Ann Crouch 
to provide a salary for a second full time 
worker, The state cannot provide some of 


these non-essential, but worthwhile 
extras. 
Earlier this year, the same Local 


Authority offered us the use of a large 
building to be turned into a workshop/ 
resource centre with communal living 
above. They have encouraged us to apply 
for more grants to convert the building. 
furnish it and provide staff to run it. At 
the moment. we watch each post 
anxiously for news. This is a worthwhile 
project and we know that a grant is 
available to cover our basic needs. But we 
also know already that all the little extras 
Which can turn it into a super project will 
have to come from voluntary effort. 


Will you help to put the butter on our 
bread? 


(If you want to send a donation for Ann’s 
work, please mark it ‘Friendship Circles 
Endowment Policy’, and post it to: 
Finance & Properties Secretary, Toc H, 
1 Forest. Close, Wendover, Bucks 
HP22 6BT) 
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A HUNDRED LETTERS? 


by John Mitchell 


During Autumn 1983, John w 

Toc H, and whether it had eae members or participants in Toc H, asking them why they were in 
and half to younger people involved in pu these letters were sent to members in traditional Branches, 
had to say about ‘Service’. groups or projects. Last month the focus was on what they 


4. Fairmindedness 


uman bei ir vi P x 
ni 100 jarage a Maria | fit neatly into categories, In this series of brief articles on these so 
‘Survive’, “Patrintiidedines e at wae between the desire to have nice, tidy categories such as 
pa AE SPR BOE Sie ai 5 e one hand, and, on the other hand, the basic fact of life that people 
T ae hae: o neat categories. In any event, all the various aspects that go to make up 
: BEC Intermesh and overlap. Thus, to separate comments on ‘Fellowship’, ‘Mixture’ 
Acceptance’, and ‘Personal Growth’ from comments on ‘Fair thinking’ is arbitrary and artificial, It ie 


attempted only to help readers grasp the general drift of each article, and if readers feel the selection set out 
below is muddled, they are correct! 


lf, by Fairmindedness, we cover aspects of awareness of others, of others’ need, and of society’s problems, 
as well as the growth of tolerance, then well over half the writers gave a high priority to Fairmindedness as 
something they valued in the Movement, and something which they perceived has grown in them 
personally. A veteran member writes: “t is not a Passive acceptance of “rules” that someone else has laid 
down, it is based on the fundamental belief that only by endeavouring to look at life through the eyes of 
the other man can life take on its full meaning. . .’ and others echo that in their own words. Many discern 
change in themselves — a recently retired man writes: ‘/t has helped me gain a sense of tolerance and 
understanding of others’ points of view’, and a Welsh pensioner writes: ‘Toc H has made me a fairer, more 
tolerant, person. If | want to blast off on the spur of the moment | try to remember Point Three, Think 
Fairly — then | hope my opinion is not so biased or bigoted’. Others concur . . . ‘It has made me more 
tolerant . . .” ‘I’m quite sure, however, that my decision making in business life, and in general, has been 
tempered as a result of my membership of Toc H, and that | may have listened more intently, and given a 
fairer assessment as a result... ‘It has helped me to be more tolerant and understanding .. .“ 


But is the same spirit around in the ‘new expressions’ such as projects and Action Groups? The answer is 
clearly yes. Well over half the younger people mentioned one or another aspect of Fairmindedness — their 
admiration for the tolerance they found in Toc H, and the acceptance, and their own increased 
understanding and awareness as a result of their contact with the Movement. To quote a few: 7 think one 
of the most striking characteristics of Toc H “project people” is their interest in the individual, and their 
tolerance towards those holding widely different opinions. | would hope that this tolerant attitude fina 
positive sense — Toc H is not apathetic — plenty of lively debate takes place) would have rubbed off on 
myself...’... ‘It has helped me to be a more open person, and to accept all sorts of people. . .’ ‘The main 
thing it has done has been to make me more aware of the people around me... Toc H has taught me, 
through the example of many people in the Movement, to be sensitive towards the people around me, and 
the feelings they have...” ‘One thing | like is the way judgment is suspended . . .“ “Toc H never judges 
anybody, only accepts them for what they are and sees positive value and worth in them (hopetully)...” 
-‘{t’s the pooling of ideas and discussions that I enjoy, that perhaps you would not get if meeting under 


different circumstances’. 


A number of writers specifically mention the capacity of Toc H to ‘argue without rancour’. ‘In the 
Branches | visited friendship was easy. Argument, even politically, was unsullied. No rancour .. .” ‘I liked 
the fact that the Movement seemed to contain people who did not press opinions, beliefs, on others’. 
Another writes of ‘friendship and service with no rancour’ while a third claims: ‘Vo other group would 
allow such freedom of speech, without rancour, as Our Movement tolerates“. 


p by a student from Lancashire, who writes: ‘! can be myself, and no-one will 


Perhaps it is all summed u r 
criticise me for it. People will listen to me, and I can listen to them, and learn from what they said, and 


what they feel’. 


(Next month's theme is ‘Personal Growth’) 
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TocH Training 
and Conference 


Centres 


Alison House. This lovely Georgian house 
in seven acres of ground is near Matlock 
— the gateway to the Peak District. It can 
comfortably accommodate 34 residents 
in single or twin bedded rooms. There 
are large public rooms in the main house 
and an adjoining conference/games room 
which can seat 100. Audio-visual 
equipment available. All enquiries to: 
Alan Robson, Alison House, Intake Lane, 
Cromford, Matlock, Derbyshire DE4 3RH 
(Tel: 062 982 (Wirksworth) 12316). 


ba SoS 
Colsterdale. A converted stone 
farmhouse, seven miles from Masham, 


|e 5 
Cuddesdon House. This comfortable 
modern building, set in four acres of 
ground is within the village of Cuddesdon 
— six miles east of Oxford and two miles 
south of the A40. It provides simple but 
comfortable accommodation in an 
informal atmosphere. The house can take 


near Ripon, in N Yorkshire. The house 
can accommodate some 30 people in five 
bedrooms (fitted with bunk beds). Self 
catering only. Open all year round. All 
enquiries to: E Roebuck, 53 Brownhill 
Lane, Holmbridge, Huddersfield, 
W Yorkshire HD7 1QW. (Tel: 048 468 
(Holmfirth) 2705). 


eae 


Ii 
30 residents (or day visitors). Bedrooms 
and toilet suitable for physically 
handicapped. Audio-visual] and games 
equipment available. Enquiries to: Paul 
Cullip, Toc H Centre, Cuddesdon House, 
Cuddesdon, Oxford OX9 9HB. (Tel: 
08677 (Wheatley) 2004). 


Port Penrhyn houses an Adventure Centre 
in the carefully converted wing of an 
18th century slate warehouse facing the 
Menai Straits and backed by Snowdonia 
National Park. lt offers visitors a chance 
to learn more about themselves through 
leisurely study and energetic outdoor 
pursuits. Parties do their own cooking 
in the fully equipped kitchen. Simple 
comfortable accommodation (mainly 
dormitory) for 34 people. Enquiries to: 
Mrs Brenda Gould, Toc H Adventure 
Centre, Port Penrhyn, Bangor, Gwynedd 


LL57 4HN (Tel: 0248 (Bangor) 351906. 


|| The Poachers Den is a carefully 
| | converted chapel in S Lincolnshire. It can 
` | sleep 16 (in 2 seven bed dormitories and 
one room to sleep two). It is four miles 
from Spalding (tulip country!). Self 
catering only. Enquiries to: Bernard 
Wheatley, Proctors Farm, Star Lode 
Drive, West Pinchbeck, nr Spalding, Lines 
(Tel: 077 587 (Pinchbeck Bars) 316). 


Weirside. This Lake District Centre — a 
converted and modernised building, once 
the Chapel Stile Village Institute — stands 
beside the Langdale Beck and looks over 


breathtaking scenery. It can 
accommodate 16 (in two dormitories, 
each with four bunk beds). Fully 


equipped for self catering parties. The 
normal season runs from the beginning of 
March to the end of November. Further 
information from: The Booking 
Secretary, Toc H Centre, 24 Grove 
Avenue, Moseley, Birmingham B13 9RU 
(Tel: 021 (Birmingham) 449 4668). 
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